Trailhounds Snowmobile Club, Inc.

Newsletter from the October 18, 2011 monthly meeting

Call order:  Meeting was called to order by Wayne Outwater at 7:03 pm.

Secretary minutes- September 20, 2011   Lee Bemet and Bob VanWagenen made motion to accept.  Motion carried.

Treasures report- We haven’t spent much money in the last month.  The money that was spent was on trail maintenance.  We did receive the 30% check from Cortland County and the total amount was more than originally anticipated.  We have not received the 30% from Chenango County yet.  When this money comes in, the funds will be deposited into the NBT account to cover the groomer payments in December.  A finance report was circulated around the room.

Motion to approve made by Bob VanWagenen and Joe Diaz. Motion carried.

Wayne O. commented on money from the state.  The money we receive is slipping back every year.  We are not sure when we will be getting the 70%.  We need to be very careful with our spending and make sure we really need everything we are buying.

Pat Pudney brought up concern with pricing fuel.   Prices are on the rise.  We should get the 3 groomers filled and ready to go, as well as filling the tanks while we have the funds.  Joey Pudney said the tank at Scott Elwood’s has about 150 gallons.

Pat Pudney said Mary warned that the state is slow to pay the 30%, but they will be even slower to pay the 70%.  Last year we didn’t receive the 70% until the end of March.   Wayne O. explained that is doesn’t seem to do any good to complain about not getting the funds in a timely manner.  

Old Business

Outhouse at Hot Dog Corners:  Dale Small received a quote from a company for $115 per month for three months.  We discussed having the port-a-potty located on trail C5G across from Joey and Pat Pudney’s house on Solon Pond.  The port-a-potty would be close enough to the road to be serviced and near a house to hopefully prevent any vandalism.  We need to continue working on getting more price quotes to compare costs.
 Better club communication: We are looking for any ideas to help improve club communication.  We need to work on letting others know when we are having work weekends.  Wayne O. explained that he is very happy about all the work being done.  If work is being done, emails could be sent out, use www.facebook.com, or the forum on our website.  Chrissy brought up the concern about last minute decisions due to the weather.  The suggestion was made to use the wording “tentative” or “weather permitting” was posting updates.
Chenango Co Federation report: Wayne O. did not go to the meeting because he did not get any minutes.  He’s not even sure if there was a meeting.  In the past there was discussion on the new Auto Grant program.  There was supposed to be a big “Pow Wow” to show everyone how to do it.  No one has heard a word except the program is going to take place.  
Trail Coordinator: Wayne O. passed around an updated list of projects from Wayne Landers.  As Wayne O. was walking out the door to come to the meeting, he received a call with news that Larry Votra is closing his trail. (C5, Merrill’s Creek Rd.)  Wayne is not sure why.  Will Rogers will speak to Larry.
Wayne O. made the statement that the snowmobile clubs generate a lot of business for the local towns.  When trails are shut down, it affects many businesses and people.  Our volunteer organization benefits many businesses.
The bridge by Turshman’s needs to be fixed.  If it isn’t fixed, we won’t be able to use it.   It is washed out under each end of the bridge.   Concrete blocks need to be brought in.  We are in the process of fixing this bridge. 

Work Weekend:  Bob is setting the beams at Tim Aitchison’s first thing Saturday morning.   Planning on decking this bridge Saturday morning and then decking the bridge at the Gorge afterwards.  Please get the information to Pat Pudney and she can send out an email.  

Grooming Manager: (Dick/Joey) 

Bob ran out of wire on Saturday or it would have been all welded in.  It will be done and ready to be painted on Sunday.
Joey Pudney bought flat steel to make the ramp for the grousers.
Trail Captain Willet- (Dick) Bob V. shared that the pipe up by Moris Regan’s is in.  They took the whole bridge above the gorge on Turshman’s to use at Moris’s.  Some trimming has also been done.  From that point on, not sure about the condition of the trail to the Gun Club. 
Trail Captain Cincy- (Eric) Some more trees need to be cut on the railroad tracks toward Route 26.  Ed Battle explained that a member from Marathon was kind enough to bring the trees to our attention and also offered to help remove the trees.
Trail Captain McDonough/German-(Bob) Bob asked where he should get gravel for the pipe at Aitchison’s.  Wayne said to check prices and buy gravel from a club member if lower prices are matched. Bob already has the pipe for the job.  Bob has not been up Shingle Street in a while.  The main problem would most likely be trees, but the hunters usually move them during hunting season.  There are no known problems on Pheasant Farm Rd.
Trail Captain Taylor- (Joe D.) As far as Joe D. knows, all the trails are in good shape.  He cleaned out the ditch on Matthew’s so that the water will be able to run through the pipe.  Therefore, no pipe is needed. 
Trail Captain 7A Pink Hill- (Mitchell) Gorge Road is complete and the bridge will be decked on Saturday.  Mitchell works on trimming while signing. Mitchell will do some bush hogging once the corn comes off.  Lee did some trimming this past weekend.  Wayne O. explained that Bill Wentworth has offered to help in the past.  Ray William’s is done.  The big meadow on Pitcher Hill still needs to be done.
Equipment Manager (Andy):
We need a status report from Andy regarding the drags and how we will get them down here.  Joey and Pat Pudney will follow up with Andy.

Land Committee: Wayne O. is reinstating a land committee…We are ALL on the committee!  We are looking for 1-5 acres near our trails to store signs.  Wayne found 48’ trailers for $500.  This is a great deal, but we have no place to store it.  Carol Wood is aware that we are looking for land.
New Business:

How about getting some cans made up for donations at businesses?
We could make up some cans and put cans and maps at local businesses to help raise some money.  Chrissy has mayonnaise containers with lids and Dale will make signs for the containers.  We are going to stick with places on are trail system.
Pat suggested the idea of advertising businesses on our website by placing business cards.  Ed suggested having businesses sponsor bridges by hanging up signs.  We would decide a price and have signs created to keep them uniform.  Committee will consist of Eric, Ed, Dale and Brandi.
Mitchell brought up concerns with a trail to South Otselic Legion that is not ours.  They were upset that we did not include them in our poker run last year.  Mitchell spoke to Bill Wentworth about getting the permission from the land owners are cutting a trail to the legion.  If they would like the trail to get to the legion, we need help from them to do some work.
President Ride to be scheduled at a later date:  The president ride has not been scheduled yet, but we will be having it.  We talked early about possibly have 2 rides because we had about 16-20 people last year.

Board of Directors need to work on club procedures:  We will meet after the regular meeting on November 15th.

Ed Battle is willing to assist getting electrical hook-ups to places where the groomers will be stored when final decisions are made.

Ed Battle suggested making a small advertising in the Pennysaver explaining who we are including how many miles of trails, the number of bridges, and any information that would make people understand more about our club.  If we make the ad generic, we can use it every year.
We have preliminary designated routes for each groomer.  Tentative ideas on where to store the groomers include the following:

91’ with 18’ drag: Scott Elwood’s, Joey Pudney’s, or Ray/Sandy Wilcox’s

New 89’:  Brackel Bar & Grille, Ricky Yale’s in North Pitcher, or behind Catholic Church in Cincy

Old 89’:  Bob VanWagenen’s or Willet Town Barn
Chrissy explained that the Brackel Bar & Grille provides a meal for any members that stop to eat while they are grooming the trails.  Please be respectful and keep your meal to a maximum of $10.  If you
Mitchell is still working on getting stickers for the trail.  He got the stickers a couple weeks ago but hasn’t gotten the 5x7 signs yet.  Mitchell will continue to follow up on the signs.

Joey said an email was received from Rick Burke.  Gutchess is giving away the stakes that we use for signs for free.  Joey has tried to call him and will continue following up with him.
Lee is interested in spending $150 to buy a manual for the Tucker.  If we buy one for the 91’, we should be covered for all the groomers.  Bob VanWagenen and Mitchell Smith made a motion to purchase a manual, motion carried.

Lee offered to provide a place to wash the ATV at his place.  Lee also feels that it should be greased every 50 hours.  This ATV has been a great investment.  The club has already put 92 hours on it.

Election of Officers:

Nominations:




Nominated by:



Motion:
President-Wayne Outwater


Pat Pudney, Bob VanWagenen
carried
Vice President- Dale Small


Pat Pudney, Joe Diaz


carried
Secretary/Treasurer-Pat Pudney

Wayne O, Lee Bemet


carried
Recording Secretary- Brandi Guinn

Lee Bemet, Dale Small

carried
Trail Coordinator- Wayne Landers

Joey Pudney, Bob VanWagenen
carried
Grooming Program Manager- Joey Pudney
Joe Diaz, Pat Pudney


carried
Trail Captains:

Willet- Dick Fowlston



Joe Diaz, Pat Pudney


carried
Cincy- Eric Rice



Joe Diaz, Pat Pudney


carried
German/McDonough- Bob VanWagenen
Joe Diaz, Pat Pudney


carried
Taylor- Joe Diaz



Joe Diaz, Pat Pudney


carried
7A/Pink Hill- Mitchell Smith


Joe Diaz, Pat Pudney


carried
Meeting adjourned at 8:06
