Trailhounds Snowmobile Club, Inc.

Newsletter from the September 20, 2011 monthly meeting
Call order:  Meeting was called to order by Wayne Outwater at 7:05 pm.

Secretary minutes- April 19, 2011   Mitchell Smith and Chrissy VanWagenen made motion to accept.  Motion carried.

Treasures report- Since April: Interest for groomer, freight expense, grocery from chicken BBQ, groomer parts, groomer payment with down payment, insurance for groomer, loan interest, repairs, tool expense (impact wrench),  bridge repairs, equipment rental, fencing, gas, diesel, hardware, signs, travel to get groomer and meals.
Finance report circulated around room.
We still have not received 30% from Chenango County or Cortland County.  We use to receive this money in April, but now we are hoping to receive these funds in October.  

Motion to approve made by Bob VanWagenen and Dale Small. Motion carried.

Old Business

Outhouse at Hot Dog Corners: DEC will not build one there in fear of vandalism.  If we want to put a portable one there we can.  If any members would like to pursue this any further, check out prices/options and report back at the next meeting.
Better club communication:  We have mailing list and email list.  Officer information is on the webpage.  (www.trailhounds.org)
Information will be emailed out to the members.

Chenango Co Federation report:

30%- Wayne O. emailed others to see how they felt about not knowing when we will receive our money.  He only received comments back from two others. Some clubs are having problems making payments for equipment because funds are not available yet.
New Auto Grant Program-Phase III: This is the Director of Parks new way to stream line.  We are supposed to have a meeting to be shown how this system works.  No date has been set.  Wayne O. hasn’t heard anything else.  Many concerns about who is going to pay for laptops for Phase III.  Answer received was the clubs.  Not fair for clubs to be required to buy laptops because of the new Grant program.
D.O.C.S. - Delaware-Otsego-Chenango Snowriders had many violations.  There are concerns about what will happen if their trail marking is not improved.  Other club trails meet up with their trails.

Trail Coordinator:

Wayne O. passed out a tentative map from Wayne Landers that shows which trails the groomers will be responsible for.  Wayne L. also provided a list of projects to Wayne O. to share.  Wayne O. stated that Trail Captains need to start setting up work and recruiting help.  This responsibility should not fall on one person for all the trails. 

Grooming Manager: (Dick/Joey) Bob VanWagenen is hoping to fix under the windshield on the “Old 89” groomer in the next couple of weeks. He also needs to fix some wheel guides, hydraulic hoses and change the oil.  He is not worried about hydraulic oil due to repairs toward the end of last season.
Joe Diaz has taken some cleats of the “New 89” groomer to Scott Elwood’s to weld.  We need to locate the papers on the new groomer to check date of last service.

91-Should be pretty well set.

Trail Captain Willet- (Dick) Still needs to do some work that is on Wayne’s List.  We need to reroute Fish Hill passed the gun club.  Move the bridge upstream almost up to 221.  Not going through Hatch’s.  Bridge that was worked on this weekend still needs some boards.  Bob is going to get some guys together so Dick can show him where the bridge will be moved.  
Trail Captain Cincy- (Eric) Eric has been working on the railroad tracks.  We should be able to fit 2 groomers through there.  We still have about 6-8 hours of work.  A lot of wind damage this spring.  There was a lot of damage on Mott Cook.  Still have couple hours of trimming and signing.
The new 5E section trail was washed out so Bob cut a different trail through a logging trail.  With the way the trail was moved, we won’t have problems with bare parts like in the past.

Wayne O. wanted to remind everyone that work needs to be done on the trails by October 1st.
Trail Captain McDonough/German-(Bob) We need to build a bridge on Tim Aitchison’s property this year.  We need to put an 18’ bridge across a ditch that was washed out this spring.  The work can be done when Tim’s around because Tim will help out with the equipment work. 
Trail Captain Taylor- (Joe D.)  A wet spot on Matthew’s property needs to be fixed. Other than that, we are pretty well set. (Joey P)
Trail Captain 7A Pink Hill- (Mitchell) Gorge- We had about 4-5 hours of dirt work before all this rain.  The deck needs to be redone but can’t do that until dirt work is done.  We have the boards for the bridge.
Drags have not been delivered yet but everything is paid for.  

If anyone comes across any major damage on state land, let Wayne Outwater know.

Groomer Committee- Removed from agenda since we won’t be looking for a 4th any time soon.
New Business:

Raffle- Still not a good time since economy has not gotten any better.
Schedule:

Hot Dog Roast:   2/4/12 We will decide what to do with money raised at a later date.  Last year, all funds we donated to Breast Cancer.
Poker Run:  2/18/12 
Family Trail Ride will be scheduled at a later date.
Board of Directors need to work on club procedures: We should have a meeting in December with the Directors. The information discussed by directors will be presented back to the club.
Nominations for officers and trail captains for this season election during the October meeting:
President: Wayne Outwater (nominated by Pat P. and Lee B.)
Vice: Dale Small (nominated by Chrissy V. and Bob V.)
Secretary: Pat Pudney (nominated by Wayne O. and Mitchell S.)
Recording Secretary: Brandi Guinn (nominated by Pat P. and Chrissy V.)
Trail Coordinator:  Wayne Landers (nominated by Bob V. and Chrissy V.)
Grooming Manager: Joey Pudney (nominated by Bob V. and Mitchell S.)
Any others:

Lee B: Centro’s in DeRuyter:  Don Howell wants to draw in snowmobilers.  We groom as far as we can toward Centro’s even though it’s not our trail.  He would like to give us a donation.  We discussed the idea of creating a sponsors tab on our webpage for business advertisement.
 Lee B. also spoke to Don about purchasing land for the club.  He hasn’t heard anything from him since this spring.   Timing might not be right for purchasing land at this point, but we can still keep our eyes open.   

Not sure how long we will have storage for signs.  An idea of finding a trailer (from tractor trailer) for storage was discussed.

Lee wants to know where groomers will be placed.  Wayne O. said that the trail captains need to get together and locate places for the groomers to be parked.

Fundraiser ideas:

Chrissy suggested bake sale at True Value.

Sunday morning at Applebee’s: Sell tickets for meal, advertise, volunteers greet guest, serve food, clear tables. 
50/50 raffle from now until the poker run or end of season.

Coffee/Donuts at Eddy Diaz’s camp on Sunday afternoons for donation.
More hotdog roasts.

Don’t want to schedule too many activities and interfere with other club activities.

Meeting adjourned at 8:02

